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Financial Performance as a Service



BankBI Value Proposition



Single Version of the Truth for all Stakeholders



85 Customers 
in 41 
Countries
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Financial Performance Demo





Banking Performance Demo









Asset Liability Reporting Demo



Regulatory Reporting



APRA Returns



1.BankBI ingests 
data from multiple 
Data sources

2.BankBI computes results for 
every figure that needs to be 
reported to the regulator

3. BankBI pushes the 
results into the required 
reporting formats

APRA Reporting
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Summary of BankBI Regulatory Reporting Benefits

Integrated to any core systems and data sources

Set-up and configuration to credit unions chart

of account is done by BankBI

Cloud hosted in MS Azure 

Helps to Remove Key Person Dependencies

Creates an archive of results, an audit trail of accounts selected in each result,  

a clear list of any manual adjustments.

Separates business accounting rules from the reporting process .

Commercial Model - delivered via an annual Software as a Service subscription 

with built in Professional Service Support with Fixed Price one-time 

implementation fee

 



Profitability

• By Member
• By Product
• By Branch
• By Account Manager
• By Age Segment
• By Credit Score Range
• By Industry



1001  Any Branch

Notional Treasury 
Function

Cost of Funds

Profit Analyzer

Member Pays 5%
Cost of Funds is 4%
Interest Margin = 1%Worth of Funds Member Receives 1%
Worth of Funds is 2%
Interest Margin = 1%

Product 
Rates Base Rates

Cost Allocation Costs allocated back to 
Members

Non Int Inc Non-Interest Income 
rolled up by account









• Loan Driver

• Deposit Driver

• OPEX Driver

• Fixed Asset Driver

• NonInt Inc Driver

• General Purpose Driver







Budget
Rolling 

ForecastMake a Copy

Continuous Rolling Forecasting

Product 
Rates

Base Rates



Questions & Answers?
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