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> 4impact Overview S4impact

TR X » Privately owned, established 2005

i « SEAfocus, 60+ Staff — FTE + Contractors, across Brisbane, Manila
and Singapore

. » Transitioned to largest private Guidewire Insurance practice globally
(Sold to Deloitte 9/22)

BRISBANE

« Today growing our Systems Integration business in Banking to
" Mutuals — UDA, Data Action and Temenos focus

Technology Consulting Data Integration & Streaming Services Partnerships

+ Data Discovery * Legacy Data Extraction « Data Integration — API's * Loans Origination
+ Data Planning + Data Migration + Streaming Pipelines + KYC/AML/ Fraud
+ Data Design » Data Warehouse — ETL + Application Connectors » Customer Communications
» Technology, Application * Operational Reports — * Reporting & Analytics Management
& Architecture Reviews Power Bl * Regulatory Reporting

Project Management, Change Management, Support & Delivery Assurance
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~ 6 Years In the Making! -

Solved Tech Issues: Data & Mutuals were frustrated with legacy
Integration Platform — Extraction, systems and looking for alternatives —
Migration, DWH, Management, lock in, lack of feature & functionality
Integration and Streaming & cost to keep this lights on
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3/24
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Encountered Major Mutuals UltraData Group Developed Solution Framework &
Barriers for Adoption (MDG) & Testing 40+ Fintechs Commercialised “Unified Data Platform”
Access to data and making it useful MDG Charter: “To define and address Best of breed — Composable — Region
(Huge), localise (Aussie ready, good fit for common data related issues in a cost- Ready. Modern Apps & Technology, Customer
mutuals), Limited resource, not sure where effective way that enable an improved 360 — Single Client Centric View, Value for

to begin, and execs had other priorities service back to the Business” Money, Fast Time to Value, BYO Fintech.



Common Mutual Business Issues

Focus on Revenue Generation, Cost Out & Enhanced Client Experience

Profitability & Growth

Limited Business Scalg &
Insichts Operational
8 Efficiency
New Ii]ntér;\nts: Mergers &
Fintechs & Neo Acquisitions
Banks
: .
conomic Acquisition &

Uncertainty &

NIM Squeeze Client Retention

Client Experience

Digital
Transformation &
Modernisation

New Apps with
Full Feature Sets

Talent Acquisition
& Management

Compliance

Cyber Security
Threats

Evolving
Regulations

Financial Crime &
Fraud Prevention
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Systems

Legacy Systems,
Lock-in & Costly
to Maintain

Lack of Feature &
Functionality

Not Aligned to
Business & Client
Requirements



Solution Development Guiding Principles =
This is what the MDG and market is telling us?

Best of breed — feature rich, 100% aligned
to solve common Australian Mutual & Non-
Bank Lending issues

Composable — Open system and non-
proprietary. Buy the whole pizza or a slice
at a time. Short, sharp, low risk, high value
approach

Region Ready — conceived and developed
for the Australian market

Digital Technology Modernization —
modern platform, leveraging microservice
to enable true digital transformation and
technology modernization
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Customer 360, Single Client Centric
View — modern apps, interfaces and
workflows, fully integrated & focused on
enhancing user experience

Value for Money — flexible, cost effective,
& self-funding initiatives delivering real
business value. No lock in contracts, &
easy to do business with

Improved time to Value — repeatable, low
cost, low risk and high value

BYO Fintech — plug and play integration,
brings flexibility, to use “Best of Breed”
digital solutions
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> The Solution: Unified Data Platform £4impact

Future proof your business — with a modern, unified, digital services enabler!

Liberates legacy data and makes it accessible
Data Extraction Data Warehouse

o-¢ & E

Structures the data to make it useful

PROCESS GOVERN

< O Enabler for “Plug and Play” integration
Join & Aggregele EEREL & digital services modernisation
CONNECT %R e SHARE
Filter & Map Mask ,9
(_\’; = < (_\-)é > Modern architecture with enhanced security,
nric ransform Data Quality 7 0
Enrich & Transf K.\y rISk and Compllance featureS

DATA INTEGRATION PIPELINE

Future proofing your business!
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> Tying it together ~

Shift left to right to enable digital modernization and drive business value

Phase 1 — Unified Data Platform Phase 2 — Modernisation
Legacy Banking Operational
Reporting
m .
Systems Data Extraction Data Warehouse
- Regulatory
]
. _). @) — Reporting
(’C% SaaS Business Loans Origination
l;l Systems PROCESS GOVERN
e
Join & Aggregate Encrypt & Protect KYC / AML / FraUd
E @ - > _ j , Q Das%a"w ¢ Communications
= == Qy
DATA INTEGRATION PIPELINE Other Business Units &
Custom Apps Subsidiaries
& Microservices .
Other Companies, Partners
& Alliances
EEEEEEEEEEEEE NN NN NENNENENENENENEENEEEEEEEENENTDR customer360—Sing|eCIientcentriCView IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII>
EEEEEEEEEEEEE NN NN NENNENENENENENEENEEEEEEEENENTDR Enhancedsecurity,RiSk&compliance llllllllIIIIIIIIIIIIIIIIIIIIIIIIIII>

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEND FutureTeChnOIOQyEnabler:AI, ML,Automation lllllllllIIIIIIIIIIIIIIIIIIIIIIIIII>



> Sample Use Case — Operational Rep

Customer 360 — single client centric view

Lowendd

Total Clients Total Accounts Active Accounts Closed Accounts

1 1

Closed Accounts

Total Clients Total Accounts

2991 09294905715

Bond Categor, First & Last name E-mail ~ Account Status Bond Categor: v First & Last name Loan Term End Date e Account Status
¥
lect all Select all Next Years
8 Sl ¥ Al Al Al - Al v = A L Al v
I Board approved I Board approved 2 - 11/06/2025
I Member sifliiated with Feder.  Client Relationship Account Relationship B Member affliliated with Feder..  Client Relationship Account Relationship
I Non-Shareholder - Deposit O, . nt Mame Client 10| Client name Account Type  Prody B Non-Shareholder - Deposit O... Client ID | Client name | Client Occupation | Membership Start Date | Memb Account ID Account Name ClientID Client name | Account Type Product
1B Not Defirnd 152017 Yvonne Carol Unimann 179918 SAME 7939 Georpe Lesie Doolan - Deca S ONC B Not Defined 31843  Carolyn Weiss TEACHERSAIDE  6/11/19720:00 3184391 C&BDWeiss 31843  Carolyn Weiss 91 NEW HO
179918 Yvonne Carol Unimann 152017 SAME ADiiccric 1506 Antonio Diucenia § oNe
W Other govt - Agriculture snd 12524 Willam Jon SAME AM Pringie 02 Avancer Pringie 5 oNe W Other govt - Agriculture and ...
B Other govt - Aust Federsl Pol. 9503 Willam Joi SAME AMPringie 24602  Aexancer Pringle 520 NETL W Other govt - Aust Federal Pol...
1 Wayme Royston D SAME &BMNicol 2 Alan Alguarcer Nicol 51 ONC
e Royston Dou SAME &BMNicol 21821 Aian Aexanger Nicol 59 CASF
Branch Trevor Reginaic Herse A BiBerson 1840  Anthony Alan Berson 2 12M Branch v
P ).s;. Trevor Reginaid Herse 13085 SAME - s ) Bersan 1640  Antnony Alan Benson 5 m. v Al v - A y -

Number of Accounts by Product

ON CALL SAVINGS
P!NSlNId
oa0x
6 MONTHT.
TERM DEPOSIT
3.60¢ 074€

Lowndd

Total Clients

2647 9949

Suburb

Members by Location

Total Accounts

Closed Accounts

4234

Active Accounts

a7/ 1S

Number of Accounts by Product

TMembers by Location
Suburb ®ACAC

Members by Location
Suburb @

P

Bond Category v First & Last name v Loan Term End Date v Account Status
W Selectall - r st 1 Select . 7
W Board approved £3 No fiters applied AUSERALIA
W Member affiliated with Feder..  Client Relationship Account Relationship WESTERN (o} @
B Not Defined 152017 Yvonne Carol Uimann CIVILLIAN CLERK P/DEPT  10/03/2 10011L71  RL&V) Frazer 10011 Robert Lawrence Frazer °
179918 Yvonne Carol Unimann 20127 1002951 AL &CM Freeman 10029 Alan Leonard Freeman ®
B Other govt - Agriculture and .. 1254 wiliam Jonn Treiche 100751 RD&MJCamo 1007 Ronald Duncan Carro
W Other govt - Aust Federal Pol.. 9503 William John Treiche ASSISTANT MANAGER 5/01/1¢ 10071 RD Carrol 1007 Ronald Duncan Carroll I |
131366 Wayne Royston Doss 10087114 PJ &) D Freestone 10087 Peter Joseph Freestone
56425  Wayne Royston Doss POLICE OFFICER 16/07/ 1017651  RW P Fulcher 10176 Raymond Waiter Paten Fuich °® R
Branch S 13085 Trevor Reginald Herse POLICEMAN 5/02/2( 1019256  CWS &KL Furiong 10192 Christopher William S Furion Great Austraian Bight
Al 3507 TrevorReginald Herse v 1020751 D Furiong 10207 Joy Daisy Furiong v

Number of Accounts by Product

Indian
Ocean

¥ Mommeting

Suburb ®ACACIA

Members by Location
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> Meet William

A

History

Account type

S1

L51
S1

S20

William, Assistant Manager

Cannon Hill

Profile Client ID
William XXXXXXXXX Xxxx1
William xxxXxxxxxx XXXX2

Product name

On Call savings

Personal loan

On Call savings

Netlink Direct

Date

3/12/1987 - 21/2/2002

12/04/2010

3/12/1987-21/2/2002

16/01/2018

Account

Status

Closed

Open

Open

Open

Date joined
5/01/1998 —

21/02/2002
5/1/1998

Branch

Account information

Bond Category
W Select all
B Board approved

B Member affliliated with Feder..
B Non-Shareholder - Deposit O...

M Not Defined

W Other govt - Agriculture and ...
I Other govt - Aust Federal Pol...

Branch
All

Number of Accounts by P

Total Clients Total Accounts

First & Last name E-mail

Williamr v All

Client Relationship

William John Treichel chel S PIT 12524
John 524 SAME Wiliam John Treiche! ichel L51 IND 9503
ichel S1 IND 9303
ichel S20 IND 9503
Members by Location
n ON CALL SAVINGS i P
= Suburb @CANNON HILL O
Seven Hills B s e |
Bushiand 3. T2 Mcronct Copariten. 00 St 1

Active Accounts

g

Account Relationship

911
‘Q
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Account Status

All

Closed Accounts

Account Type Account Relationship Type | Associated Client ID  Associat

W

iam J

William J

Wi



> David is your most loyal customer

David, Police Officer

A~

History
Account type Product name
L44 Select home loans
L75 Interest only Loan
S1 On Call savings
S20 Netlink Direct
Relationship type

SPO 1000921
PAR 1013750
UNK 1028152

Your most loyal customer
Burpengary, QLD

Branch 1, Membership from
12/06/1998

Date Status
10/10/2007 Open

31/08/2004 - 09/09/2007  Closed

27/08/1980 Open

7/02/2008 Open

Related Client ID

Account information

Total Clients

Bond Category ~ First & Last name
B Selectall

W Board approved
B Member offiiated with Feder.. | Client Relationship
B Non-Shareholder - Deposit O... | kP S
B Not Defined 10419
B Other govt - Agriculture and ..
W Other govt - Aust Federal Pol..

David

Branch

All

Number of Accounts by Product
SELECT HOME LOANS INTEREST ONLY LOAN

NETUNK DIRECT

1

Reiated Client ID | Client Relationship Type | R

SPO
PAR
UNK

R

*4impact
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Total Accounts Active Accounts Closed Accounts
E-mail v Account Status

A v All v

oduct Name Account Relationship Type | Associated Client ID  Associat
I ECT HOME LOANS RIT 10419 David la:
T ONLY LOAN  PIT 10419 David la
N CALLSAVINGS  PIT 10419 Davia Iz
i
¥ ETUNK DIRECT PIT 10419 David Ia
LA |
Members by Location
Suburb
Burpengary



> Consulting Engagement Approach

Design
Solution Architecture
We seek to formalize the technology requirements
. and set a common foundation, to deliver a
Discover successful project implementation.

Problem & Solution Requirements
An initial high value consultation to
understand and validate your unique
business needs and challenges.
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Support and Optimize

Provide ongoing support, monitoring and
optimization, to ensure the solution remains
effective in delivering business value.

Plan

Strategy and Approach
Strategic engagement to clearly define
business vision, and technology roadmap.
Detailing approach and funding required to
meet your business objectives

Review
Strategy, Application and Architecture %Té!

Short, sharp consulting engagement to review, investigate
or validate approach

Implement

Build, Test and Deliver

Execute the devised strategies with
precision, ensuring a seamless integration
with your existing systems.



> Phase 1: Unified Data Platform

D
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Foundation Layer — free your data and make it useful, day 1!

Discovery

Data Extraction

Data Warehouse

Data Integration
Pipeline

2 Weeks

3 -10 Weeks

1 -2 Weeks

10 - 15 Weeks

12 — 15 Weeks

Understand and document your unique business
problems and solution requirements

Define your vision, strategy and approach. Formalise
technology requirements and architecture, to deliver
your business promise

Unlock your data, make it accessible, and usable for
analysis and decision-making

Facilitate insights-driven decision-making across the
organization, via efficient data storage, retrieval, and
analysis

Set your data in motion with a “Plug & Play” integration
pipeline and enable best of breed digital applications



> Phase 2: Digital Modernisation

Accelerate business value — revenue generation, cost takeout or enhanced client experience

Operational
Reporting

Regulatory
Reporting

KYC /AML / Fraud

Loans Origination

Customer
Communications

1 Week

TBA

4 — 6 Weeks

4 — 6 Weeks

12 — 15 Weeks

Loans Origination KYC / AML / Fraud

Operational Reporting

Data Extraction Data Warehouse
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Core Banking
Transformation

Customer
Communications
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